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Abstract
Objectives of this paper are the application of concepts and principles covered in the
topics relating to strategic management in order to develop a conceptual framework
and creating relationships among concepts discussed in this regard. Based on an
intensive literature synthesis carried out in the field of strategic management and
decision-making, the article proposes a conceptual framework that explores the
impact of strategic thinking-enabling factors on organizational performance,
controlling for the moderating effect of decision-making styles. The factors of
strategic thinking that the proposed framework recognizes as enabling factors are
systems perspective, focused intent, intelligent opportunism, thinking in time, and
hypothesis-driven analysis. Moreover, the proposed framework conceives of the role
of the decision-making styles, namely the intuitive style and the rational style, as
pivotal in facilitating these associations. With this conceptual piece, it means that at
this juncture, there has been no verification process undertaken for this model.
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However, it has the highest level of validity and theoretical soundness in so far as its
applications in deriving meaningful insights in order to advance strategic thinking
and decision alignment are concerned.
Keywords: Strategic management; Intuitive decision-making; Rational decision-making; Strategic
thinking process; Organizational performance;

Introduction

Managers are bestowed with the responsibility of meeting the organizational goals and
performing well in more challenging circumstances. In contemporary market scenarios,
becoming increasingly more complex and dynamic, managers are expected not only to
perform the normal chores of administration but also possess certain skills in decision-
making and strategic planning in order to attain organizational success. In this regard,
strategic formulation, interpretation, and implementation skills are rapidly becoming
essential skills of managers. Strategic management is an important area which helps
organizations in effectively building and sustaining a competitive edge and in coping with
turbulence in the environment. Strategic management frameworks, which are well-
structured and well-planned, help in creating an ability in the manager in identifying,
concentrating, and coping with various organizational problems and challenges [1]. A
manager of an organization with the help of strategic management frameworks enables the
organization in coping with various critical challenges and building appropriate strategies in
addressing environmental demands with suitable solutions [2]. An organization’s ability in
addressing various environmental demands with suitable solutions plays a critical role in
deciding its effectiveness and sustainability.

Strategic management is essentially an uninterrupted and structured process that
harmonizes organizational objectives and environmental realities. For theoretical
understanding, strategic thinking and strategic planning can be identified as two different
aspects that come together in forming an effective strategy. For instance, strategic thinking is
centered on mental processes and development of strategic insight, or in other words,
strategic thinking is about strategic intentions. Similarly, strategic planning is a process that
converts strategic thoughts into concrete actions. Strategic management can thus be defined
as a process that aims to translate strategic thinking and strategic planning into concrete and
effective strategies that improve the competitive position of an organization in a specific
business environment. At an organizational level, strategy is an indicator or a commitment
that represents the longevity of an organization in terms of meeting results that conform to
an objective. Strategy is implemented and not structured in a single plan or a set of plans; in
other words, strategy is a set of action patterns and decision patterns that work over a period
of time. This is often explained in terms of intended strategies and real strategies.
Organizations work in terms of learning and looking forward.

Organizational performance is considered to be a multifaceted phenomenon that involves
both financial and non-financial aspects. Organizational performance can be evaluated using
the objectives that improve employee engagement and responsibility, as well as other
dimensions such as organizational learning, innovative capacity, and financial performance
that can be described by profitability. What is particularly noteworthy is the fact that
organizational performance is closely intertwined with the nature of leadership and decision-
making approach that is evident in the organizational strategy and the level of supportive
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leadership embedded in the structure.

Although a vast amount of literature exists on strategic management and organizational
performance, there has existed a critical gap in understanding the implications of decision-
making styles on the efficiency of strategic thinking processes. Although previous literature
has highlighted the importance of strategic management in various areas, including
innovation, entrepreneurship, technology, knowledge management, healthcare, and
economic performance [3-5], relatively less importance has been accorded to the judgment
processes through which strategic enablers achieve performance outcomes. More
particularly, the moderating effects of decision-making styles, which concern intuitive as well
as rational styles, are relatively less investigated, as decisions, in most cases, tend not to be
purely rational and intuitive in nature but, instead, stem from an intersection between both
rational and intuitive processes.

This therefore calls for an investigation into how decision-making styles moderate the
relationship between enabling factors of strategic thinking and organizational performance,
hence informing strategic management processes. The paper contributes to the body of
literature through its proposed conceptual framework, which merges strategic management
theory and decision-making perspectives to provide a more detailed explanation of how
strategic thinking comes about in terms of performance outcomes. By explicitly incorporating
rational and intuitive decision-making styles as moderating variables, this research provides
both theoretical enrichment and practical insights aimed at strengthening organizational
structures and improving strategic effectiveness.

Literature Review

Strategic management can be described as the implementation of strategic decisions that
conform to the vision of the organization in order to create strategic competitiveness and
gain competitive advantage [10]. This is the process of cognition that organizes the internal
capabilities of the organization in order to respond to the external demands, and this process
entails plans, patterns, positions, perspectives, and plots [11]. In this case, strategic
management is not just the process of planning in the organizational entity but encompasses
the cognition of the management. Strategic management can further be defined as a
managerial discourse that attempts to combine decision-making theories and organizational
cognition. Such an endeavor would need members within an organization to react
appropriately to managerial decisions and work towards realizing the organizational vision
because this directly affects adaptability and performance [12]. Organizations within an
uncertain and dynamically changing environment would need to revisit strategic decisions in
order to ensure the welfare and sustainability of an organization. The strategic management
process can be conceived in terms of two complementary orientations: strategic planning and
strategic thinking. Strategic planning concerns disciplined and systematic efforts to produce
strategies and decisions that successfully direct organizations towards achieving their goals.
It can also be viewed as a formalized system that reinforces coordination and decision-
making of organization members. As an integral element of strategic management, strategic
planning involves the formulation, implementation, monitoring, and evaluation of strategies.
Conversely, strategic thinking is described as being creative, exploratory, future-driven, and
sometimes revolutionary, in that it upends the conventional thinking that is embedded in the
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planning process [15]. Although strategic planning systematizes established strategies by
aligning organizational activities in these established strategies, strategic thinking promotes
experimentation and the creation of new perspectives [16]. The growing uncertainty of the
external environment, together with the existence of divergent views within the organization,
highlight the strategic need for thinking that is an inherent component of organizational
decision-making [17]. Empirical research has found that mismanagement or lack of
participation of the members of the organization in the strategic decision-making process can
have adverse effects on the performance of the association [18]. It has been already reported
that effective strategic decision-making has a significant influence on improved performance
[19]. In particular, analysis and validation of strategic decision-making processes have
proved to influence favorably the skills of strategic thinking and performance [20]. Strategic
thinking also helps organizations to evaluate the external environmental forces acting on the
association. A lack of participation in the process can cause misconceptions and erroneous
strategic decisions [21].

The literature clearly indicates that strategic planning is always a subsequent process to
strategic thinking and never an antecedent to it [22-24]. The process of strategic thinking is
the precursor or the anchor step that is used to develop an understanding and an
interpretation of an uncertainty as strategy before it is planned and formalized through the
process of strategic planning. This paper will examine the process of strategic thinking that
lies at the root of the process of strategic management. The proposed conceptual framework
is depicted in the figure below: Figure 1

Table 1. Description of study variables and their operational definitions.

Construct Role Measurement
Strategic Thinking Enablers Independent Variable Likert-scale items
Decision-Making Styles Moderator Rational & intuitive scales

Organizational Performance  Dependent Variable Financial & non-financial indicators

Framework for Effective
Strategic Thinking

wopinu s

The Ratlomal

Figure 1. Conceptual framework illustrating the relationship between strategic thinking
enabling factors and organisational performance, with decision-making styles (rational and
intuitive) acting as a moderating variable.
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Strategic Management

Strategic management is generally considered an all-encompassing methodology in which an
organization aims to achieve excellence, attain their goals, and maintain their superior
performance in their respective fields over time, as it is already said that implementing
strategic management tools in an organization is more appropriate, and it is indeed true
because [25]. It is an effective approach in which an organization attempts to oversee their
internal resources with respect to external pressures. More importantly, it is an innovative
and dynamic approach in which an organization constantly monitors their existing strategies,
better options, and external changes in order to maintain their competitiveness in the market,
and itis already said that strategic management is just an initial step in which an organization
attempts to implement innovative approaches in order to maintain their adaptability in the
respective. By adopting strategic management, organisations are able to effectively study
their environment and implement decisions that help them tackle their current and future
needs. By doing this, strategic management enables organisations to remain relevant and
perform even in a competitive environment.

Table 1. Constructs and Operational Definitions
Construct Dimension Description

Understanding interrelationships across
organizational functions

Clarity and commitment to long-term

Strategic Thinking Systems Perspective

Strategic Thinking Focused Intent strategic objectives

. . Intelligent . . . s
Strategic Thinking Opportunism Ability to exploit emerging opportunities
Strategic Thinking Thinking in Time Integrating past, present, and future

perspectives

Hypothesis-Driven

Strategic Thinking Systematic testing of strategic assumptions

Analysis
Decision-Making Style Rational Analytical, structu.re.d, and data-driven
decisions
Decision-Making Style Intuitive Experience-based, holistic, and rapid decisions
Organizational - . Financial and non-financial performance
Multi-dimensional
Performance outcomes
Strategic Thinking

Among other important challenges within organizations is understanding the strategic vision
and mission and learning to maximize available resources as well as exploiting opportunities
within the structure of an organization [27]. To counter these challenges, strategic thinking
is important as a strategic management tool. By using strategic thinking in strategic
management, individuals within an organization can be able to read between the lines and
focus on a clear vision that is set within a strategic thinking framework [28].

Nevertheless, strategic thinking needs to be implemented in an organized and appropriate
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way in order to achieve significant results. It has often been observed that organizations can
face setbacks in strategic thinking if the key individuals responsible for strategic decisions
are not made aware of the strategic enablers, which are the significant factors responsible for
proper strategic thinking and decision-making processes [29]. Strategic enablers affect the
way in which members within an organization respond to threats and opportunities, and they
impact strategic outcomes in an organizational setting in a significant way.

Strategic enablers motivate and encourage idea generation, learning, and individual
development in organizational members, while strategic thinkers assume important roles in
accelerating organizational pace [31]. Organizational members utilizing organizational
structures rely on individual experiences, cognitive functions, and problem-solving
capabilities in addressing conflicts and uncertainties, which in turn increases the competence
of strategic thinkers [32]. Competent strategic thinkers also appreciate the linkages and
relationships between organizational operations and responsibilities, thereby assuming a
holistic perspective of organizational operations [33].

Such an integrated viewpoint is generally termed as systems thinking, wherein the
organizations study the underlying structures, processes, and circumstances in the
environment, which produce particular outcomes. On the other hand, strategic intent creates
a sense of direction or organizational destiny by aligning the workers of the firm with
common objectives. If the workers of an organization retain focus on the common intention,
itimproves the competitive advantage and the performance of the organization [34].
Moreover, organizations need to have the ability of acknowledging and making use of new
opportunities in order for organizations to be at par with each other in terms of
competitiveness. SMART organizations actively engage in making and utilizing opportunities
by synchronizing new strategies with long-term visions of the organizations [6]. It also plays
a crucial part in incorporating past experiences with the current state of affairs. By linking
past experiences with the reality of the present time, organizations can be well-prepared for
the difficult times of the future [35].

Lastly, hypothesis-driven analysis can be considered the essential part of the process of
strategic thinking. It requires the generation of pertinent information for the testing of
hypotheses on the assumptions made during the analysis of the options available for the
improvement of the organizational performance. Challenging the organizational conditions
leads to the development of hypotheses to be analysed for the generation of appropriate
decisions for the improvement of the performance.

Table 2. Role of Variables in the Research Model

Variable Type Role in Model

Strategic Thinking Enablers Independent Predicts organizational performance
Rational Decision-Making Moderator Strengthens/weaken relationship
Intuitive Decision-Making Moderator Strengthens/weaken relationship
Organizational Performance Dependent Outcome variable

Decision-Making Style
The function of the managers in the organizational setting has to be defined clearly in order
to improve the quality of decision-making, which will give the organizational setting a
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competitive advantage [36]. Decision-making is the backbone of competitiveness, as Porter
brought to focus the difference between the two: competitive strategy and rivalry positioning
[36]. The decision-making style of the managers reveals their habitual tendency to react to
the events of the organizational setting, which is a key part of designing the decision-making
process [37].

Decision-making styles have close associations with the cognitive styles that form the basis
of strategic thinking [38]. Decision-making styles occur at the individual or group levels.
Styles of decision-making have been identified in the literature as primarily dichotomized on
the basis of their intuitive and rational tendencies [39]. These decision-making styles act as
features of the way in which information is sought/assessed. Cognitive processing has been
identified in the literature to comprise the following two categories: those evaluators who
process information on the basis of their feelings, or those evaluators who process
information systematically [40]. Decision-making styles can be conceptualized in terms of
intuitive/rational processing of information [41].

Intuitive decision-making involves action in the presence of uncertainty, with managers
acting on holistic cues, experience, and subconscious pattern recognition [42]. In intuitive
decision-making, the decision-maker combines cognitive schematics with situational
consciousness to solve complex decisions through sudden insight or awareness [43]. In
various instances, the decisions are made without the complete consciousness of the
information structures, with unorganized information being restructured to form significant
patterns leading to decisions [44]. It was revealed through empirical research that the use of
intuition improves performance in various organizational settings, especially in situations
with inefficient use of analytical data or with the need for swift action decisions [45].
Intuition could appear in terms of detection, in which the manager would consider several
possible scenarios, or in terms of evaluation, in which the solution would appear as a feeling
of certainty in spite of incomplete information [46]. The process of intuitive decision-making
could be seen as explicit or implicit, with the use of non-conscious processes of verbal and
non-verbal communication [47-49]. Current research verifies that intuitive decision-making
has a positive influence upon strategic efficiency and performance in dynamic environments
[50].

In contrast, rational decision-making involves the systematic evaluation of various
alternatives and the evaluation of the relevance of the information to make optimal decisions
[51]. Rational decision-makers use deliberate analysis to overcome uncertainty to make
effective decisions [52]. Rational decision-making enhances the effectiveness of decisions by
making decisions clearer, contrasting the various alternatives, and avoiding contradictions in
strategic decisions [53]. Rational decision-makers are astute, systematic, and disciplined in
the evaluation of the information at their disposal [54].
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Figure 2: Conceptual Framework of the Study

Organizational Performance

Organizational performance has been one of the main focal points of management research
and practice for more than five decades [55]. It has been researched as both a normative topic
and a subject of a more descriptive investigation, especially in the areas of strategic planning
and improvement [56]. Organizational performance can be judged in a descriptive manner,
insofar as performance can be described in terms of its enactment, or in a normative manner,
in accordance with certain criteria [57].

Though research has been conducted, some ambiguity exists in the concept of defining and
measuring the performance of an organization [58]. Performance can be gauged by the
attainment of organizational goals and the efficacy of processes and use of resources [27].
Based on the discussion, the measurement of performance can thus involve the scrutiny of
input resources, process effectiveness, and output [60]. Organizational performance can thus
be impacted because of its structure, management of conflict, cultural diversity, and social
relations [59].

Performance measurement involves a structured methodical process used to determine
behavioural effectiveness on both individual, departmental, and an organization-wide basis
[60]. There exists a definite structure-related linkage between performance measurement
and a firm’s performance because, to make performance measurement efficient, continuous
realignment regarding increased productivity will be mandatory. The absence of
performance assessment would thus impede a firm’s capabilities as performance would be
dissipated in various respects [61]. It is, therefore, evident that strategic thinking has a
significant role as a performance mechanism.

Table 3. Measurement Model (Survey Design)

Measurement
Construct Source
Scale
. L . Adapted from prior strategic management
Strategic Thinking 5-point Likert scale p P rates &
studies
Rational Decision-Making 5-point Likert scale Cognitive decision-making literature
Intuitive Decision-Making 5-point Likert scale Intuition and managerial cognition studies
Organizational o . . . e
& 5-point Likert scale Financial and non-financial indicators
Performance

[28]
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Propositions

Strategic Thinking Process and Organizational Performance

Strategic thinking entails the analysis and synthesis of information with the aim of developing
innovative ideas in line with organizational strategies [62]. Organizational success is largely
dependent on strategic thinking, as it has the capacity to improve managerial capabilities and
competitiveness in uncertain environments [63]. A strategic thinker is aware of the
interdependencies of the structures, environment, and stakeholders of an organization,
which facilitates creativity and re-strategizing [64]. It has been shown empirically that there
is a positive impact of strategic thinking processes on organizational performance [65].
Organizations which use strategic resources and innovation would be in a better position to
achieve sustained competitiveness

Proposition 1. The strategic thinking process positively influences organizational
performance.

Rational Decision-Making Style as a Moderator

When managers are working in a complex and unpredictable context, they are required to
use rational decision-making techniques in order to examine information in a structured way,
evaluate alternatives, and provide solutions for strategic decisions effectively [66]. Rational
decision-making techniques can be closely associated with structured strategic thinking and
planning procedures [67]. Research has proved that rational decision-making improves the
performance of an organization by optimizing problem-solving, evaluation, and
implementation stages [68-74].

Proposition 2. Rational decision-making moderates the relationship between the strategic
thinking process and organizational performance.

Intuitive Decision-Making Style as a Moderator

The strategic thought process is limited in capability, and because of this, managers resort to
intuitive decision-making, especially in ambiguous and time-pressured situations [75].
Intuitive decision-making is the combination of expertise, feelings, and unconscious
processing to create speedy strategic responses [78]. Research indicates that intuition
improves performance in situations where analytical data is not available [79-83].
Proposition 3. Intuitive decision-making moderates the relationship between the strategic
thinking process and organizational performance.

Table 4. Summary of Propositions

Proposition Statement

P1 Strategic thinking process positively influences organizational performance

P2 Rational decision-making moderates the relationship between strategic
thinking and organizational performance

P3 Intuitive decision-making moderates the relationship between strategic

thinking and organizational performance

Discussion and Conclusion
This paper combines strategic thinking, decision-making styles, and organizational
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performance into one conceptual framework. Results support the need to be situation-
specific in terms of strategic thinking for maximum effectiveness. The role of strategic
thinking enablers such as systems perspective, focused intent, intelligent opportunism,
thinking in time, and hypothesis-driven analysis in maximizing organizational performance
cannot be ignored. Both rational and intuitive decision-making approaches are found
complementary rather than opposite. Rationality helps in reducing ambiguity and
inconsistency, while intuitive decision making helps in synthesizing and reacting quickly.
Both of these together create a balance in the cognitive system, thereby improving strategic
performance. The research concludes that incorporating both types of decision making in the
process of strategic thinking helps in improving organizational performance and lays a sound
platform for other research studies.
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